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A shortstop I coach on our junior high team came to me last spring with his mind already made up: D1 or nothing. He had never
toured a D2 campus, did not understand how scholarship dollars actually work, and had a vague belief that anything below D1
meant he had not made it. Six months later, a D2 program three states away offered him 75 percent of tuition plus a near-
guaranteed starting spot by sophomore year. He committed in November and called it the best decision of his life — but only
because we sat down and actually mapped out what each division means for a player at his level.

That conversation is what this guide is for.

The short answer: there are 1,764 college baseball programs in the United States. Only 348 of them are D1. The other 1,416 —
roughly 80 percent of the full opportunity pool — sit at the D2, D3, NAIA, and JUCO levels. The best college baseball destination
depends on your scholarship needs, your academic profile, your realistic playing time, and your current development stage. It
almost never depends solely on a division number.

The Full Landscape of College Baseball

Most recruiting conversations fixate on D1. Here is what the landscape actually looks like across all levels:

Level Programs Athletic Aid
NCAA Division I 348 Up to 11.7 equivalency scholarships per roster
NCAA Division II 295 Up to 9.0 equivalency scholarships per roster
NCAA Division III 402 No athletic scholarships; strong academic and merit aid
NAIA 199 Up to 12 equivalency scholarships per roster
JUCO (NJCAA) 520 Varies by program and region
If a player is only targeting D1 programs, they are eliminating over 80 percent of the coaches who are actively looking to fill
rosters right now.

What "Equivalency Scholarship" Actually Means in Practice

This is the most misunderstood piece of the recruiting puzzle, and it costs families real money.

A D1 baseball program has 11.7 scholarships to spread across a 35-to-40-man roster. Run that math and the average offer lands
around 30 to 35 cents on the dollar. A full ride is nearly nonexistent outside of true blue-chip recruits at power programs. Most D1
offers run 20 to 50 percent of tuition, and players combine them with academic or need-based aid to build a complete financial
package.

D2 programs have 9.0 equivalency scholarships for smaller rosters, which sometimes produces better per-player value than a D1
mid-major. I watched a player from our program turn down a D1 offer worth 15 percent of tuition — from a program where he
would have redshirted for two years — and take a D2 near-full offer where he started at second base as a true freshman. He
graduated debt-free with three years of legitimate varsity at-bats on his resume. The division on the diploma made no difference
to his first employer.

D3 carries no athletic scholarships, but do not write it off. At many private D3 institutions, a student with a 3.7 GPA can stack
institutional grants, academic merit awards, and need-based aid into a package that beats a D1 partial offer by a wide margin.
The question is always the total net cost — not the athletic aid line in isolation.
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The NAIA and JUCO Pathways — Undervalued and Underused

NAIA and JUCO belong on every recruit's list. Here is why families consistently overlook them to their detriment.

NAIA (199 programs): NAIA baseball allows up to 12 equivalency scholarships per team — more than D1. These programs
typically run smaller coaching staffs in tight-knit communities, which means coaches know their rosters deeply and freshmen get
genuine playing time quickly. If the primary goal is playing college baseball while managing total cost, NAIA deserves serious
attention before a D1 partial is accepted.

JUCO (520 programs): Junior colleges get framed as a fallback. They should not be. JUCO is a two-year window to improve
your measurables, sharpen your game, and reopen doors at D1, D2, and NAIA programs that did not look at you at 17. If a
player's velocity or exit velocity is not yet where it needs to be, a JUCO route gives the body and the skill set time to catch up.
Pairing that development window with intentional physical training — including upper body strength work designed specifically
for baseball players — can shift your measurables enough to change the conversation with four-year programs entirely. JUCO is a
legitimate path, not a consolation prize.

Realistic Benchmarks at Each Level

These are general starting points. They vary meaningfully by conference, program philosophy, geographic region, and position:

Pitchers — fastball velocity: - D1 Power Four / Top 25 programs: 90-plus mph with command and an above-average secondary
pitch - D1 Mid-Major: 85–90 mph - D2: 82–87 mph - D3 / NAIA / JUCO: 78–84 mph

Position Players — exit velocity and 60-yard dash: - D1 Power Four: 93-plus mph exit velo, sub-6.7 sixty - D1 Mid-Major: 88–
91 mph exit velo, 6.7–6.9 sixty - D2: 85–88 mph exit velo, 6.8–7.0 sixty - D3 / NAIA / JUCO: 82–85 mph exit velo, 7.0–7.2 sixty

These benchmarks are shifting with the post-House v. NCAA settlement landscape, so pair them with our full college baseball
recruiting timeline for parents to know exactly when coaches begin collecting measurables and when the critical contact windows
open by grade level.

What Recruiting Brochures Do Not Tell You

Here is the piece I almost never see covered in standard recruiting content: program fit inside a division matters more than the
division number itself.

Two D1 mid-majors in the same conference can have completely different playing-time realities for a freshman. One has a
veteran-heavy roster where an incoming outfielder redshirts for two years. The other has three seniors graduating off the left side
of the infield and a genuine need for exactly what your kid brings. Division does not tell you which program is which. Only visiting
and asking the right questions does.

The questions we tell every family to bring to an official visit:

Where are the last three recruiting classes at my position — in the lineup or sitting the bench?

What does your development philosophy look like for a true freshman at this position?

What is a typical in-season week — hours per day, travel schedule, missed class blocks?

What is the team graduation rate, and what does academic support look like for players?

That last question gets coaches. A program that cannot answer it quickly is giving you information whether they mean to or not.

The "D1 or Bust" Trap — From the Coaching Side

We see this play out every year at the high school level. A family accepts a D1 partial offer — 20 to 30 percent of tuition — at a
program where the athlete will sit for two years behind a veteran roster. They graduate with significant debt and fewer competitive
at-bats than a former teammate who took a D2 near-full offer and started from day one.

The question is not "what division?" The real question is: where will this athlete develop, play, and leave with genuine options —
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High school prospects preparing for showcases need to be training with BBCOR-standard equipment — find the right bat from
BBCOR bats at theranchsports.com (10% off, no sales tax) — but the program decision deserves more research than the
equipment decision, not less.

A Step-by-Step Framework for Building Your College List

Step 1 — Baseline your measurables honestly (9th grade spring) Get a legitimate radar reading on velocity or a Rapsodo or
Blast session on exit velo. Compare those numbers to the benchmarks above. You need an honest starting point, not a projection
of what you might throw in two years. Map this to grade-level contact windows in our college baseball recruiting timeline so you
know when to have these numbers ready.

Step 2 — Build a 30-program list across all divisions (9th–10th grade) Target roughly 5 D1 programs, 8 D2 programs, 6 D3
programs, 5 NAIA programs, and 6 JUCO programs. Cast wide early — you narrow later. Email coaches at every level. Coaches
at smaller programs respond faster and give you honest, early feedback about where you fit on their board. That feedback is
valuable regardless of whether you end up there.

Step 3 — Visit campuses with non-baseball eyes (10th–11th grade) Walk a campus alone without the coaching staff escorting
you. Ask yourself: could I be happy here if baseball ended tomorrow — injury, program cut, transfer? The athlete who can
genuinely say yes handles adversity, roster competition, and coaching changes far better than one who chose a school purely for
the program's current ranking.

Step 4 — Stack the full financial picture before committing (11th grade spring through signing) Run the net price calculator
for every school on your list. A D1 partial offer leaving $40,000 in annual unmet cost versus a D2 near-full leaving $8,000 is not a
close decision when you lay the numbers next to each other. Do this math before you fall in love with a logo — it is much harder
to walk back after a verbal commitment.

Step 5 — Get everything in writing before you sign (any time an offer is made) Verbal offers are not binding on programs.
Obtain the financial aid award letter and read it before signing anything. The NLI binds you to the school — coaches change
programs, scholarship amounts can be restructured, and programs get eliminated. Know what you are signing before the pen
touches the paper.

Prospect Athlete: Building Your Plan With Our Coaching Staff

If you are in the 14–18 window and mapping your recruiting approach, our Prospect Athlete program helps high school players
identify the right showcases for their current measurables, build outreach emails coaches actually respond to, and construct a
realistic division target list based on where they are today — not where a recruiting website says they should be.

We have helped players land at every level — D1 mid-majors, D2 programs, NAIA schools, and JUCO programs that opened
doors to four-year opportunities. Reach out to learn how we work with players and families through the high school recruiting
window.

The Bottom Line

There are 1,764 college baseball programs in the United States. Only 348 are D1. The other 1,416 represent 80 percent of the
coaches actively recruiting right now — many of them offering more playing time, stronger academic support, and better total
financial packages than a D1 partial offer at a program where a freshman sits for two years.

Know your measurables. Build a wide list. Visit with clear eyes. Browse the rest of our resources at the baseball coaching hub for
more on player development, practice planning, and what coaches are actually looking for at each level.

Division is a starting point. Fit is the destination.
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