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It was the third week of the season and I got a text at 9:47 PM: "Why did my son only play one inning tonight? He's been to every
practice." I'd seen it coming — I just hadn't set the expectation early enough. The parent wasn't wrong to ask. I was wrong not to
have the answer ready before opening day.

A written playing time policy, sent to parents before the first game, changes that entire conversation. Most coaches skip it
because writing one feels complicated. It isn't. The template below takes less than five minutes to customize.

Here's the short answer: put your playing time philosophy in writing before the season starts, share it at the parent meeting or in
your welcome email, and reference it whenever the question comes up. A one-paragraph policy you actually stick to is worth
more than a perfect policy you never share.

The Template (Customize and Send)

Copy the block below, fill in the brackets, and drop it into your pre-season parent email or handbook. The [LEVEL VERSION] field
matters most — see the options below.

[TEAM NAME] Playing Time Policy — [SPORT], [SEASON YEAR]

Our goal is to develop every athlete on this roster. [LEVEL VERSION — see below.] Playing time will also be influenced by attitude
at practice, effort in games, and attendance. If your child misses practice without notifying me in advance, their playing time that
week may be reduced.

If you have a question about playing time, please wait 24 hours after a game before reaching out — that cooling-off period helps
us have a better conversation. I'm available at [EMAIL/TEXT] and will respond within 24 hours.

I'm committed to making this a great experience for every athlete. Thank you for trusting us with your kid.

Fill in [LEVEL VERSION] with the sentence that fits your program:

Recreational / 8U–10U: "Every athlete will receive approximately equal playing time each game. We rotate positions regularly
so everyone experiences the full game."

Developmental competitive / 10U–12U: "Every athlete will receive meaningful playing time every game — our minimum is [X]
innings/quarters/minutes. Playing time is not always equal, but every player contributes."

Travel / select / 13U+: "Playing time is earned based on preparation, effort, and role within the team. There is no guaranteed
minimum. I will communicate each athlete's role at the start of the season so there are no surprises."

Why This Works

The template does three things a verbal policy at the parent meeting can't.

It's searchable. A parent who wants to text you at 10 PM can pull up the email first and re-read it. That alone prevents half the
escalations.

It links playing time to things athletes can control. Tying minutes to attendance and attitude gives athletes genuine agency —
and gives you a clear, defensible answer when parents push back.
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It plants the 24-hour rule before anyone is frustrated. Requesting that buffer up front means you're citing an agreed-upon
norm, not deflecting in a tense moment.

How to Roll Out the Policy at Your First Parent Meeting

Sending the email is step one. Covering it live makes it stick. This five-minute sequence works whether you're doing a formal
meeting or a quick parent huddle at the first practice:

Step 1 — Introduce yourself (60 sec) Name, years coaching, why you're here. Keep it brief — parents want to get to the point.
Coaching cue: "I'm going to cover three things tonight: how we practice, how games work, and what to do if you ever have a
concern."

Step 2 — Read the policy aloud (90 sec) Don't summarize it — read it word for word. When parents hear the exact language,
there's less room for misinterpretation later. Coaching cue: "I emailed this to you — keep it so we can reference it together if
questions come up."

Step 3 — Explain the 24-hour rule (60 sec) Frame it as protection for both sides, not a brush-off. Coaching cue: "I'm not hard to
reach. I just want both of us thinking clearly when we talk about something this important to your kid."

Step 4 — Open the floor for questions (90 sec) Handle pushback now, in a group setting, rather than in a private text thread at
10 PM. Coaching cue: "Any questions about the policy before the season starts? This is the right time to raise them."

Step 5 — Close with the calendar (60 sec) End on logistics — the schedule, how to report absences, how to reach you.
Redirect the energy from the policy to the season ahead. Coaching cue: "Everything from here is about your athletes getting
better. Let's make it a great one."

Handling the Mid-Season Text

Even with a policy in writing, you'll still get the 9:47 PM message. When it comes, use this three-part response:

1. Acknowledge. "I hear you — playing time matters and I want [Name] to feel valued on this team."

2. Reference the policy. "As I shared at the start of the season, [specific reason — attendance, rotation, role]."

3. Offer a real conversation. "I'd love to connect after Thursday's practice to talk through how [Name] can earn more minutes."

That structure — acknowledge, reference, offer — resolves most situations before they escalate. For the harder conversations
that don't resolve that easily, our full guide on how to deal with difficult sports parents covers what to do when a parent doesn't
accept the answer.

Pair This With Your Pre-Season Welcome Letter

The playing time policy belongs inside a broader pre-season communication — one that also covers team rules, practice
expectations, sideline conduct, and how to reach you. If you don't have one yet, our youth sports parent communication letter
template gives you the full package in one ready-to-send document.

I've sent a version of that letter every season for years. The conversations go smoother every time it goes out on day one.
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